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stopgap foundation
StopGap Foundation aims to create a
world where every person can access
every space. The Foundation helps
communities discover the benefit of
barrier-free spaces and provides support
in creating them through fun and engaging
programs including the Community Ramp
Project, Ramps on Request Program,
Corporate Team-building Program, and
School Project. StopGap’s initiatives
help inspire a shift in perspective about
the importance of universal access
and inclusion. With hopes, this shift in
perspective will help fast-track the process
of enacting barrier-removing legislation in
communities across Canada.
Community Ramp Projects and the
Ramps on Request Program provide
participating businesses that have
single step entryways with a colourful,
deployable access ramp. The ramps
not only remove barriers but also draw
attention to the importance of a barrierfree and inclusive society and highlight
the value of having a storefront that

everyone can access. We can help people
reach their full potential by designing
and constructing inclusive spaces, so
regardless of someone’s ability they can
navigate and participate with maximum
independence.
StopGap ramps are also raising
awareness about our human right to
equal access. The StopGap School
Project involves education centred around
disability, accessibility, and inclusion.
Core lessons include student outreach to
inaccessible local businesses, educating
business owners about the importance of
a barrier-free environment, and painting
and delivering ramps.
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Our initiatives are educating people
about the use of empowering language
and symbolism when referring to people
with disabilities. StopGap Foundation
encourages the use of person-first
language, which emphasizes that people
are not defined by their disability.
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Through partnerships with like-minded
organizations, advocates, and supporters,
we’ve formed connections with over 40
communities across the country. There are
now hundreds of brightly painted ramps
coast to coast. In Toronto, our partnership
with Dixon Hall Neighbourhood Services
allows us to host team building days with
volunteers and sponsors. This partnership
benefits those who have challenges
accessing the job market through carpentry
skills training which in turn leads to
employment opportunities.

StopGap Foundation also supports the
Forward Movement sticker campaign,
which involves a proposed revision to
the existing 50-year-old access symbol
and draws the eye to the person and
not the wheelchair. This helps end the
stigma surrounding people with disabilities
and empowers them to overcome their
differences. These types of changes help
expand our field of view, enabling people
to recognize others for what they can do
and not what they can’t do, eliminating the
need for the word “disability”.
Together, we can reach a collective
understanding that it’s not us that have
disabilities, but rather the places that we
live, work, and play in that are disabling.
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stopgap school project
Project Description
StopGap Foundation, in collaboration with
elementary schools in the GTA (Greater
Toronto Area), will raise awareness
about accessibility and inclusion through
targeted outreach, education, and the
building and distribution of wooden
ramps for businesses with one-step
entrances. StopGap Foundation has
developed resources for teachers to
engage students in promoting the
importance of a barrier-free society. The
resources will guide teachers and engage
students in reaching out to local business
owners with single-stepped entryways.
Together they will deliver much-needed
education regarding the importance of
a storefront that everyone can access
as well as appropriate language to use
when referring to people with disabilities.

This Project will enable GTA schools
to provide up to five ramps in each of
their communities to interested business
owners.
Project Outcomes
StopGap Foundation’s mandate is helping
communities discover the benefits of
barrier-free spaces and providing the
support to create them. The StopGap
School Project engages students,
removes physical barriers, and helps
shift perspectives about people with
disabilities. Inspiring young minds to get
interested in identifying and removing
barriers in the built environment and
solving problems through design helps
ensure our communities are barrier-free
and inclusive.
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Barriers Removed:
The Project effectively addresses local
access issues by removing physical
barriers through the provision of colourful
deployable access ramps that are custom
suited to fit each participating business
with a single stepped entryway.

proven to benefit all users, regardless of
ability. Similarly, the ramps have proven
to effectively remove barriers faced by
many, including mobility aid users, parents
pushing strollers, and delivery people,
making businesses easier to access for
everyone involved.

Awareness Raised:
The colourful ramps draw attention and
get people (including business owners)
talking about the importance of a barrierfree society. Each ramp is stenciled with
StopGap Foundation’s website address,
whereby those interested can learn more
about the initiative. Representatives
from local media channels will be invited
to generate content that is shared in
various formats, assisting in furthering
the awareness-raising message. Through
in-person presentations and resource
sharing, students, teachers, and parent
volunteers are invited to become aware of
how the highlighted barriers (physical and
verbal) have an impact on everyone.

Appropriate Language:
This Project will introduce communities
to the importance of using appropriate
language when referring to people with
disabilities. Participants will be provided
with materials and resources to educate
the broader community about language
that puts the person first, before whatever
disability they may have. This will help
remove barriers through the simple act of
using language that encourages, rather
than discourages. Use of appropriate
language helps to promote a positive
attitude towards people with disabilities.
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Increased Quality of Life:
Removing barriers has a direct impact on
the quality of life, health, and wellness
of those who are challenged by facing
existing barriers each day. The Project
has a tremendous impact on increasing
quality of life, increasing independence,
and enabling people to reach their full
potential through increased access to
community services and businesses.
Increased Customer Base:
Each participating business owner
as well as their customers will benefit
from the Project. Universally designed
products and infrastructure such as
electric toothbrushes and curb cuts have
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work plan
Activity

School Engagement

Description

Identify GTA schools

School Presentations Visit schools and speak to students about the importance of a barrier-free
society
In-class Lessons

Teachers deliver lessons to their class using provided resources

Community Outreach Participating classes take on community walks, accessibility mapping/
recording, and engage local business owners with single stepped entryways
Letter Writing

Letters written and mailed/delivered to all recorded businesses with a single
stepped entryway

Business
On-Boarding

First 5 businesses per school to submit required information for ramps are
engaged

Ramp Construction

Up to 5 ramps per school constructed by StopGap Foundation’s contractor

Ramp Delivery to
Schools

Deliver up to 5 ramps and materials to each participating school

Ramp Painting

Each school paints up to 5 ramps

Ramp Delivery to
Businesses

Each school delivers the ramps to participating business owners and rallies
local media to help spread awareness-raising messages to the broader
community and beyond
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School Engagement:
StopGap Foundation will identify and
select elementary schools in the GTA to
participate in the project. One class of
students in each school will participate.
School Presentations:
StopGap Foundation will deliver
a presentation to classes to raise
awareness about barriers in communities.
In-class Lessons:
Following the visit, the students will be
given opportunities to learn more about
accessibility and barriers to access
through in-class lessons. Teachers will
use provided lesson plans to deliver
learning opportunities centred on
accessibility. The suggested activities
include reading books featuring
accessibility themes, hands-on activities
such as building with blocks, introducing
the ramp as a simple structure, wayfinding implements for people with vision
loss, generating maps in preparation for
the community walk, and learning how
to sort and analyze information recorded
during the walk.
Community Outreach:
Students will be led on a walk (or multiple
walks) through their community (in both

residential and commercial areas) by their
teacher. During the walk, students will be
asked to identify and record perceived
barriers. Findings will be labelled on an
accompanying map of their route and
different coloured markers will be used
to account for and categorize found
barriers - for example, red for stairs.
Business names and addresses with
single stepped entryways will also be
recorded during the walk. Students will
be given the opportunity to engage with
representatives from these recorded
businesses, begin a conversation about
accessibility, and share an information
brochure outlining how to acquire a ramp
through this Project. Ramps will be offered
to business owners at no cost.
Letter Writing:
In follow-up, students (guided by their
teachers and StopGap Foundation) will
write and mail letters to the recorded
businesses with a single step, asking
if they would like a ramp and providing
details about how to acquire one.
Students will also analyze their recordings
generated during their walk (e.g., 12
stores with single stepped entryways,
6 stores with 2 or more steps, missing
curb cut at 2 intersections). Through this
engaging activity, students will likely come
to the realization it is fair for every space
to be accessible, and quickly grasp that
one step might be equivalent to fifteen
steps for people with different abilities.
Business On-boarding:
Interested business owners will send all
required information about their stepped
entryway (e.g., step height, sidewalk
condition, and sidewalk clearance) to
StopGap Foundation via instructions listed
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on StopGap Foundation’s website.
Business owners will be requested to
complete a waiver which places any risk
or liability associated with the misuse of a
ramp in the hands of the business owner.
Ramp Construction:
The first five requests for a ramp per
school will be accepted. StopGap
Foundation will facilitate the construction
of the ramps by engaging a professional
builder to construct the lightweight
wooden ramps. The ramps will be made
available to these businesses at no cost.
Ramp Delivery to Schools:
Subsequently, the unpainted ramps will
be delivered to the schools by StopGap
Foundation, along with the required
supplies for painting, such as paint,
paint brushes, rollers, furniture glides,
“STOPGAP.CA” stencil, and rope handles.
Ramp Painting:
Students, teachers, and parent volunteers
will be tasked with painting and putting the
finishing touches on the ramps. StopGap
Foundation will oversee this activity.
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Ramp Delivery to Businesses:
Students, teachers, and other volunteers
will deliver the ramps to participating
business owners and rally local media
to help spread the awareness-raising
messages to the broader community
and beyond. If scheduling permits, a
representative of StopGap Foundation will
be present during this exciting activity.
Performance Measurement Tools
+ Increase in number of new volunteers
and following on social media platforms
(Facebook, Twitter, Instagram, YouTube).
+ Speaking engagement requests
(political, informational and educational).
Any steps toward municipal policy change
monitored.
+ Physical barriers removed by providing
ramps to businesses with single stepped
entryways. Access for people using
mobility aids, parents using strollers,
delivery persons and the greater
community increased.
+ Media interview requests and tracking
media coverage across various platforms
such as MRP (Media Relations Rating
Points) will be conducted. Potential for
earned coverage will depend on the
specific market where the schools and
businesses are located.
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Inclusion of People with Disabilities
This Project allows the full participation of
students of all abilities, with the exception
of the construction of the ramp itself. All
Project activities can be customized to
suit students’ abilities, development, and
interests, and can be implemented with
students as young as junior kindergarten
up to grade 12. StopGap Foundation’s
staff includes a person with a disability.
Sustainability
StopGap Foundation and its partners
have developed a toolkit of materials
to guide teachers through the process
including lesson plans, templates, and
mentoring resources. During the life of
the Project, feedback will be received and
used to hone Project resources so they
can be used well into the future.
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Post-Project, a volunteer advisory
committee will be established to focus on
fundraising and outreach to continue to
grow the Project.
The sustainability of the Project is
supported through education and
outreach. Templates and mentoring
resources clarify Project activities for
inspired participants and volunteers.
This allows the Foundation to spread
the initiative throughout the GTA and
then across the country. Collaboration
with others who advocate for change
contribute to StopGap Foundation’s
efforts to support reaching the goal of an
accessible Ontario by 2025, as dictated
by the Accessibility for Ontarians with
Disabilities Act, 2005.
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